
Welcome to 
BxCF Training 
Session

We are thrilled to collaborate with you ✨



Materials
The package we sent you should have the 
following engagement materials:

Facilitatio
n 
Materials 

Activity 
Materials +



Facilitation 
Materials 

Facilitation Guide Run of Show

Includes:
● Detailed set-up

○ Numbers of tables, chairs, etc
● Detailed talking points for every activity
● Detailed roles and responsibilities

Includes: 
● Detailed timesheet 
● Quick cheat-sheet to use on the day of
● Checklist 



Activity 
Materials 

Sign-in Sheets Name tags Dog/Cat 
Stickers

Bx Issue 
Stickers

Issue Poster 
(Translated) 

Collage 
Images  

for future visions

for kid’s corner

*BxCF will carry all 
other activity materials



Community 
Engagement 



Community Engagement 
Run of Show 

Part 1 Part 2 Part 3 Part 4

Welcome+ 
Sign in

Kickstarter + 
Ice breaker 

Build Visions 
Table Activity

Collecting 
Participant 
Feedback

20 mins 10-20 mins 45-50 mins 10 mins

S
et

 u
p

Pa
ck

 U
p

  90-100 mins..  

20 
people

50 
people

100 
people



Set-up + Layout
Engagement Space

1

23

4

Entry →

Sign in + 
Welcome

Kickstart + 
Icebreaker

Building Future Visions in groups
10 people / table

Data 
Collection

Snacks

Kid’s Corner

Tables

Tables

Tables

Tables + chairs

Tables + chairs

Space for 
people to stand

Banner



Part 1
Welcome + Sign in

20  mins



Host

Table

Host

1 2

Signage

Sign-in Table 
Set Up

Build your name tag! 
Choose two stickers of your choice

Welcome!
Sign in here. 

Translated

Stickers



What the 
name tag 
looks like:



Any questions? 



Part 2
Icebreaker

20  mins



Kickstarting the engagement
Banner 4ft x 8ft

HostBxCF

Explains the 
banner 
activity

Explains 
BxCF vision + 
mission and 

day’s agenda



Activity for 20 people

Let’s stand in a circle. I am holding a ball of yarn and 
I'll start by saying my name, pronouns, and my 
favorite pastime as a child. If anything about my 
childhood pastime resonates with you, you can raise 
your hand, and I'll toss a ball of yarn to you, while 
still holding onto the end of the yarn. You will then 
say your name, pronouns, and your favorite pastime 
as a child, and toss the ball of yarn to someone else, 
while still holding onto the yarn. We'll keep going 
until everyone in the group has had a turn, and we're 
left with a web of yarn connecting all of us. Let me 
show you an example! 

Materials: 
Ball of yarn, open space

Icebreaker 
20 

people



Activity for 50 people

I will give you all a number and condition, 
and you have to form groups according to 
that. On the count of 5, form groups of:

● All cat lovers on one side, all dog 
lovers on one side 

● Divide yourself according to the issue 
sticker on your name tag! 

Materials: 
Mic, open space

Icebreaker 
50 

people



Activity for 100 people

● Encourage people to engage with 
with iceberg banner.

● Allow people to informally 
mingle, eat snacks

Materials: 
Iceberg Banner

Icebreaker 
100 

people



Any questions? 



Part 3
Visioning 
Table Activity

45-50 mins



Group 
activity

7-10 people per table



Table set-up

Bx Issue Needs for 
facilitator to explain activity1

2
Colored sheets for 
participants to make 
collages on

3
Cut-out collage 
images spread 
across the table

4 Stationery

Translated



Collage images



Table set-up Host

Bx Issue Needs for 
facilitator to explain activity 2

1

34

1

2
Colored sheets for 
participants to make 
collages on

3
Cut-out collage 
images spread 
across the table

4 Stationery

In groups 
of 7-10

Translated



Collage examples:



Any questions? 



Part 4
Collecting Data

10 mins



Data table

Host

Signage

Table Set Up

Data table

Participant dropping 
their sheet in the 
issue tray

2

3

Signage board

Issue trays

Issue Placard

2

3

1

1



Any questions? 



Kids’ Corner: 

Collage making 
activity with art 
+ craft supplies



Next Steps

1. Confirm dates/times on Engagement Calendar
2. Contracting (July)
3. Outreach Toolkit

https://docs.google.com/document/d/16pxwuLyrm9sZgyB8LEanqBZTx7Zz1_zl0WzPtG0V228/edit
https://docs.google.com/document/d/1DM0MbTxZiBATvQgJ1uiaJf2qSlNAhGQJU557YV0JfIk/edit?usp=sharing


Outreach Toolkit
Instagram tiles

Flyer (digital + printable)



Any questions? 

Thank you!


