Welcome to
BxCF Training
Session

We are thrilled to collaborate with you 4 HESTER ST




Materials

The package we sent you should have the
following engagement materials:

Facilitatio Activity

n t Materials
Materials




Facilitation

Materials
Facilitation Guide Run of Show
Includes: Includes:

e Detailed set-up

o Numbers of tables, chairs, etc
e Detailed talking points for every activity
e Detailed roles and responsibilities

e Detailed timesheet
e Quick cheat-sheet to use on the day of
e Checklist




*BxCF will carry all
other activity materials

Activity
Materials

Sign-in Sheets

Name tags

Dog/Cat
Stickers

Bx Issue
Stickers

Issue Poster
(Translated)

Collage
Images

HELLO! PLEASE SIGN IN HERE

. i
WEALTH
GENERATING JOBS

SOME THE MOST PRESSING NEEDS
IN THE BRONX:

for kid’s corner




Community
Engagement




Community Engagement
RI.II‘I Of ShOW peigle

Part 1 Part 2 Part 3 Part 4

Kickstarter + Build Visions Collecting

Ice breaker Table Activity Participant
Feedback

Welcome+
Signin

Set up
Pack Up

20 mins 10-20 mins 45-50 mins 10 mins




Set-up + Layout

Engagement Space

Tables

Tables + chairs

Space for
people to stand
Building Future Visions in groups Kickstart +
10 people / table Icebreaker

Tables + chairs

Data -
°
A

Banner




Part 1
Welcome + Signin

20 mins



Sign-in Table

HELLO! PLEASE SIGN IN HERE | |\~ Translated

COMMUNITY
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Welcome!
Sign in here.

WHAT DOES THE BRONX
NEED THE MOST OF?
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Quels sont les ¢Qué es lo que
besoins les plus
pressants du Bronx?
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FAIR AND SAFE LLT M SMALL/M
HOUSING BUSINESS SUPPORT

Stickers @ @

INCLUSIVE
NEIGHBORHOOD QUALITY
DEVELOPMENT EDucaTION
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WEALTH ALTH EQUITY  FOOD SOVEREIGNTY,
GENERATING JOBS “EAND ACCESS AND ACCESS

Build your name tag!
Choose two stickers of your choice
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Any questions?



Part 2
Icebreaker

20 mins



Kickstarting the engagement

WHAT ARE SOME OF THE MOST PRESSING ISSUES IN THE BRONX?

TRAEIIE TOIO JFod nn no N77 nnawN'o
? NTNI9'0 21N 22713707

nn N NDAM AV7YM
72V'IM NNTI?

Ei e RS ElE s E TrEA TR SR IBAYRIE (Cuadles son algunos
RMpLe? L ? de los problemas més
urgentes en el Bronx?

WHAT ARE THE ROOT CAUSES OF THESE ISSUES?

E X LR AR AR BB EREAIRE 2Cuales son los origenes
RA24? RERHE? de estos problemas?

Quels sont certains
des problemes les plus
pressants dans le Bronx?

Quelles sont les causes
profondes de ces probléemes?

Explains
BxCF vision +
mission and
day’s agenda

Explains the
banner

activity



Activity for 20 people

Let’s stand in a circle. | am holding a ball of yarn and
I'll start by saying my name, pronouns, and my
favorite pastime as a child. If anything about my
childhood pastime resonates with you, you can raise
your hand, and I'll toss a ball of yarn to you, while
still holding onto the end of the yarn. You will then
say your name, pronouns, and your favorite pastime
as a child, and toss the ball of yarn to someone else,
while still holding onto the yarn. We'll keep going
until everyone in the group has had a turn, and we're
left with a web of yarn connecting all of us. Let me
show you an example!

Materials:
Ball of yarn, open space




Icebreaker




Icebreaker

Activity for 100 people

W ARE SOME OF THE MOST PRESSING ISSUES IN THE BRONX?
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2Le? ML ? de los problemas mas
urgentes en el Bronx?

WHAT ARE THE ROOT CAUSES OF THESE ISSUES?

FE PR L] AR A IR JERE EERIERIR A ¢Cuales son los origenes
ARMtAa? REZTE? de estos problemas?

Quels sont certains
des problémes les plus
pressants dans le Bronx?

Quelles sont les causes
profondes de ces problemes?
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Any questions?



Part 3
Visioning
Table Activity

45-50 mins



Group
activity

7-10 people per table




Table set-up SOME THE MOST PRESSING NEEDS

IN THE BRONX:
: Bx Issue Needs for
u facilitator to explain activity|

Translated
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across the table
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BUILDING A BETTER BRONX







I SOME THE MOST PRESSING NEEDS
IN THE BRONX:

||||||||||

DDDDD Bx Issue Needs for
facilitator to explain activity|
2% Translated

Colored sheets for,
participants to make

In groups
of 7-10

Stationery|




Collage examples:

Jaker c'gmm_\—:o o\

| d and

Covomyns

! WH»’JT/FIO{"IJL NETSLa0

%ww,mﬂwwwim )umf, |

L




Any questions?



Part 4
Collecting Data

10 mins



°bROP YOUR FUTURE Signage OROP YOUR FUT

VISIONS HERE! e :
a e e p = Signage board
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eposita aqui tus visiones
Data table visions de lavenirici  sobre el futuro

e 2

Issue Placard

3

Data table

Participant dropping




Any questions?



Kids’ Corner:

Collage making
activity with art
+ craft supplies




Next Steps

1. Confirm dates/times on
2. Contracting (July)
3.


https://docs.google.com/document/d/16pxwuLyrm9sZgyB8LEanqBZTx7Zz1_zl0WzPtG0V228/edit
https://docs.google.com/document/d/1DM0MbTxZiBATvQgJ1uiaJf2qSlNAhGQJU557YV0JfIk/edit?usp=sharing

Outreach Toolkit

Instagram tiles
WHAT'S ON YOUR MIND, BRONX?!

WHAT'S ON E THE DATE!

OU R I D Y 00:00- [ Street Address ant to hear your thoughts,
v 2023 [ 00:00AM/PM | Bronx, NY | : 4
= N R 1s, observations, and dreams!
- n

Weekday (0] Street address
Month, Day, 2023 00:00AM/PM Bronx, NY

g up with The Bronx Community . .
on (BXCF), the first and only 1g your family, friends, and
sty foundation in the Bronx, to phbors!
ies of neighborhood
C - ons this summer to design a
AN?,OST.I';;S %ﬁg%?gﬁ?o‘g%s:‘%’"x s 1rg; uture for all Bronxites! icks and refreshments will be
= : o £ vided!

p with The Bronx Community Foundation
(BxCF), the first and only community foundation in the
Bronx, to host a series of neighborhood conversations this
summer to design a brighter future for all Bronxites!
E= e 2
We want to hear your Bring your family, Snacks and
thoughts, ideas, friends, and refreshments

observations, and neighbors! provided
dreams

BRONX
COMMUNITY
FOUNDATION
BUILDING A BETTER BRONX more about BXCF's mission at thebronx.org
eck out the complete calendar of events
appening this summer at bit.ly/bxcf2023.

Your input will directly shape BxCF's financial investments and
program priorities as we work towards a united and thriving Bronx
community.

Learn more about BxCF's mission by visiting their website at
thebronx.org and check out the complete calendar of events
happening throughout the summer here: bit.ly/bxcf2023.

THE
RONX
UNITY

Flyer (digital + printable)




Any questions?

Thank you!



